Troop 431 Mobilization Plan

SM calls SPL + all ASMs without boys in the Troop
SPL calls ASPLs
ASPLs call PLs
PLs
1. Call each scout in their Patrol
2. Report status back to SPL after completing calls
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Contingencies
If the SPL cannot contact an ASPL, he contacts their PLs.

If a PL cannot be contacted, contact the APL, who then
contacts the patrol and reports to the SPL. If both PL
and APL are unavailable the SPL/ASPL contacts the
whole patrol and reports back to the SPL.

If a “leaf” Scout is not available, just leave a message

At the end, each PL reports back to the SPL with who
was contacted and with whom a message was left.
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